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1- (Al-Jammal, 2015) "The impact of the delegation of authority on employee™
performance at great Irbid municipality: case study.
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2- (Shekari, et al. 2012) "Relationship Between Delegation Authority Process
And Rate Of Effectiveness, Interdisciplinary".
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3- (Gomez,2008)"A Temporal Analytical Approachto Decentralization: Lessons
From Brazil's Health Sector".
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4- (Alinio, 2008) "Philippine Local Government Officials perception Of

Decentralization And its Effects On Local Governments’ Administrative

Capabilities".
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5- (Martin, 2006) "The Effect Of Task Type Mixture Awareness On Individual
Perception Of Job Satisfaction, Employee Involvement".
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Abstract

This study aimed to demonstrate the role of administrative decentralization through its
dimensions (administrative empowerment, delegation of authority, administrative
communication, and Participate in decision making) in improving job performance in the Gr.
Municipality General Office.

To achieve the study objectives, the researcher used the descriptive analytical approach, and a
questionnaire was used as a tool for the study. Furthermore, the data were analyzed using the
Statistical Package for the Social Sciences (SPSS), where frequencies, percentages, arithmetic
means, standard deviations, (T) tests, multiple analysis of variance, correlation analysis using
Pearson coefficient, and regression analysis were used.

The study population consisted of all the individuals working in the Gr. Municipality General
Office, i.e. (746) employees (males and females). The researcher used a stratified random sample
of (224), (30%) of the study population, to whom (224) questionnaires were distributed,
excluding (14) questionnaires for not being suitable for analysis, and (210) questionnaires were
approved for the analysis.

After analyzing the results, the study concluded that there is a positive role and a direct
relationship to administrative decentralization in improving the performance of the Gr.
Municipality General Office, And that the application of administrative decentralization leads
to an improvement in performance by (30.1%) of job performance in the Gr. Municipality
General Office. The study also found that the components of administrative decentralization
(administrative empowerment, delegation of authority, administrative communication,
Participate in decision making) are available moderately, and this indicates the Gr.
Municipality's keenness, to some extent, to apply decentralization at the administrative levels
(Senior, middle, executive) to meet work requirements.

The study presented a number of recommendations; the most important of which are: Promoting
and developing administrative decentralization and the necessity to give it more attention and
support by the higher management because of its role in improving the level of performance,
responsiveness to the requirements of the changing environment, and reducing the percentage of
potential errors. Another recommendation is working diligently to remove all obstacles that
hinder the application of administrative decentralization; and increasing interest in the human
element and enhancing its confidence in administrative decentralization. The study also
recommended working to achieve integration and coordination among all other departments and
sections within the Gr. Municipality General Office, in order to facilitate the work of
administrative decentralization in reality, with the aim of optimizing its use for the benefit of
decision-makers in the Gr. Municipality.
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