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Abstract

This study examined total quality and its impact on the performance of
telecommunications companies. The problem of the study was that the
local administration in Yemen, which suffers from a lack of commitment to
provide services to the citizen with adequate quality, and therefore it is
necessary to adopt the method of total quality management as an entry

point to improve the performance of telecommunications companies.

Through previous studies, it was found that there are shortcomings in the
application of total quality. The study followed the descriptive analytical
approach, and used a questionnaire to achieve the objectives of the study.
Fifty questionnaires were distributed to Yemen Mobile Company in the
capital Sana’a. All distributed questionnaires were retrieved and the spss
program was used in the analysis. The results showed that the presence
of Quality standards have become an imperative that all companies must
deal with and abide by, as it became clear from the results of the study
that the boards of directors adhere greatly to the controls of forming audit
committees with the application of total quality, and that the success of
total quality management is linked to the extent of employee awareness
and the presence of leaders who are willing to change the organizational

behavior of employees and the ability to determine their roles clearly.

The study came out with a set of recommendations, the most important of
which are: cadres and competencies should be employed to advance the
quality department from the beginning and strengthen work on the
application of total quality among the employees and managers of the
company and to benefit from the information provided by the beneficiaries
of the total quality management services in improving and developing
services and making and sending awareness leaflets on quality for

companies.
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