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Abstract

This study aimed at identifying the role of the knowledge
management throughout practicing its elements: (knowledge
management  processes:  (creation,  storage,  distribution,
application), knowledge management technology, knowledge
team) in the improvement of the administrative creativity for the
employees in Cooperative Agricultural Credit Bank.

To achieve the objectives of study, an analytic descriptive
approach was used. Also a questionnaire was used as a tool to
obtain the study data. The sample of study is selected using the
random stratified sample method, and consisted of (248)
employees of the general administrations of Cooperative
Agricultural Credit Bank in Sanaa, and the number of
questionnaires filled and returned is (199) questionnaires with
(%82). (SPSS) program is used in data analysis.

The Findings of the Study:

The elements of knowledge management in Cooperative
Agricultural Credit Bank are practiced in high level. The element of
knowledge management technology comes in the first level with a
high mean. Second is the element of knowledge team with a high
mean too. Finally, the element of knowledge management processes
is in the third level with a high mean.

The level of administrative creativity in the bank has a high mean.

The study also shows a strong correlation between the knowledge
management and the improvement of administrative creativity
among employees in the Cooperative Agricultural Credit Bank. As a
result, the correlation coefficient value for knowledge management
processes is very high, for knowledge management technology, and
knowledge team is high.

The study shows that there is no statistically significant difference
for the variables of knowledge management and administrative
creativity in favor of demographic variables except gender.

The Recommendations of the Study:

Attention should be given to the concept of knowledge management
via increasing awareness of employees for its importance in several



administrative departments through providing employees with
courses and workshops in knowledge management.

Establishing specialized administration in management knowledge
as part of organizational framework for bank including qualified and
specialized staff called (knowledge team), with experience,
knowledge, and creative skills to provide the updated and develop

There should be ongoing development to follow the up to date
advances in technology.

Key Words: Knowledge Management, Administrative Creativity,
Cooperative and Agricultural Credit Bank.
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