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Research Summary

The present study aimed to identify the role of the feasibility study
in raising the market share of the organization (applied study on the
company). To achieve the objectives of the study, the researchers
followed the descriptive analytical approach.

The research community consisted of the employees of Juma'‘an
Company in Sana'a where 30 questionnaires were distributed as
representative samples of the research. 28 questionnaires were retrieved
from the distributed questionnaires by (93.33%), (1) a missing
questionnaire (3.33%), (3.33%). The number of valid questionnaires (25)
was (83.33%).

To analyze the data statistically, the statistical analysis program
(SPSS) - Pearson correlation coefficient - and alpha Kronbach factor -
percentages and arithmetic mean - T test - analysis of mono-variance
were used.

The main findings of this study were:

- Your company works to win the largest number of customers, your
company determines its competitors in the target markets, your
company delivers its products to most customers, agents and
consumers.

- Your pricing strategy is influenced by government decisions and prices.

- The company takes into consideration the extent to which customers are
interested in the products offered when adjusting the price.

- Consumer information affects the demand for the company's products.

- The information of the consumer affects the demand for the products of
the company, your company seeks to increase sales, even if this
reduces the profitability for the short term, and your company seeks to

identify the objectives of its competitors periodically.




- The company's satisfaction is enhanced by the company's after-sale
services, and your company offers incentive facilities to obtain a larger
market share.

- The company's sales are increasing compared to the sales of its biggest
competitors.

Through the study results, the study concluded the following

recommendations:

* Use strategic thinking in analyzing the feasibility study when preparing
it to predict future developments.

* Give serious attention to changes in demand and real needs in order to
prepare a feasibility study that helps the company to stay in the market
as long as possible.

* The company should prepare training courses for the workers in the
feasibility studies to increase their skills, experience and knowledge in
the field of feasibility study.

» The company should attract cadres with experience in the market
feasibility study to improve the performance efficiency of the
company.

* The company should focus on weaknesses, address them and strengths
and work to strengthen and improve and attention to the threats
surrounding them and exploit opportunities when they get within the
target market.

* The company must provide the efficiency of modern means and means
to accomplish the work and reach the goals set in advance and make
the company more distinguished compared to the competing

companies.
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