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Abstract 

 

 The study aimed to identify the engineering of administrative processes and its               

relationship to job performance by applying it to Yemen Net, and to make recommendations  

to enhance the application of administrative process engineering to its performance and the   

performance of companies and its development and to achieve the objectives of the study. 

 The descriptive and analytical approach was used to achieve the objectives of the study, and 

the study sample was selected with a random sample of 45 employees of Yemen Net              

employees, and the data were collected through the questionnaire tool, processed and             

analyzed using the statistical program (SPSS). 

 

 The study concluded a set of results, the most important of which are: 

 1. There is a statistically significant relationship between administrative process engineering 

and job performance. 

 2. The existence of a statistically significant relationship to the extent of the availability of    

the basic requirements for the application of administrative processes engineering in Yemen 

Net and the job performance at the significance level of the probability value (0.715). 

 3. There is a statistically significant relationship between Yemen Net strategy and job           

performance. 

 4. There is a statistically significant relationship between the commitment and conviction      

of senior management in Yemen Net and job performance. 

 5. There is a statistically significant relationship between information technology in Yemen 

Net and job performance. 

 6. There is a statistically significant relationship between communication in Yemen Net and  

job performance. 

 7. There is a significant relationship between readiness for change in Yemen Net and job       

performance 

 Among the most important recommendations: 

 1. The commitment and conviction of senior management to the importance of applying the 

engineering of administrative processes. 

 2. Enhancing the use of information technology in a way that contributes to improving and   

developing job performance. 

 3. Attention and focus on communication as it plays an important role in improving the        

quality of performance. 

 4. Simplifying work procedures by reducing duplication and defining powers and                  

responsibilities. 

 5. Increasing dependence on information technology in the required administrative                

transactions. 


